
 

FINDING WHAT YOU NEED CAN BE A PAIN. 

PAIN COSTS TIME AND MONEY. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Wouldn't it be awesome if there was a 

system that allows users to find what 

they're looking for fast, on their own, with 

nothing new to learn, can replace or work 

with your existing system, and you don’t 

have to maintain?   

  

THERE IS. 



 

 

 

WHAT’S IT LIKE TRYING TO FIND WHAT YOU NEED?  

Whether you have a custom intranet, SharePoint®, 

shared network drives or are just winging it, at 

some point it becomes difficult to find anything.   

The search isn’t that great, and version control is 

iffy at best.  As a result, users just ask an expert, 

who usually has much better things to do than 

answer the same questions every day. 

SPIN stands for Spontaneous Intelligence, and here are 5 Key reasons why 
it's so amazing: 

1. No training required 
2. No dedicated internal resources required 
3. Fully customizable 
4. Analytics so you can focus your resources where the need is greatest 
5. Advanced features to ensure up-to-date and compliant content 



 

 

 

 

 

DATA STORAGE 

• We are hosted on Amazon Web Services (AWS). Our 

primary data center is in US East Region 1 (N. Virginia), and 

we maintain daily backups in US West (Oregon).  

• Our data center has regulated climate control and does not 

rely on a power grid to ensure that power is never 

interrupted. 

• AWS data centers are fully SOC 2, ISO 27017 and ISO 

27018 compliant 

• Meets DoD data processing standards 

• Meets FedRAMP government data standards 

• Complies with FERPA, FISMA, and HIPAA requirements for 

data privacy 

• Conforms to SEC Rule 17a-4(f) 

• GDPR compliant and Privacy Shield certified 

Certifications and attestations for the above may be found 

at https://aws.amazon.com/compliance/programs/. 

 

PRIVACY AND RELIABILITY 

• Your data is yours, period. We will never access it or share it without your permission. 

• Your contact information will never be shared with or sold to a third-party. 

• We strive to maintain at least a 99.5% uptime.  

• We have emergency and disaster recovery plans, and we test them annually. 

• In case of a catastrophic event, operations can continue in an off-site location. 

 

APPLICATION LEVEL SECURITY 

• All account passwords are encrypted and even our own staff cannot view them. If you lose 

your password, it can only be reset, not retrieved. 

• SPIN™ supports password protection, IP whitelisting, and SSO. 

• All application data is encrypted in transit and at rest. 

  

SECURITY 

https://aws.amazon.com/compliance/programs/


 

 

 

 

 

BENEFITS W/out SPIN With SPIN 

1 Average hourly employee wage, incl benefits  

2 Number of employees  

3 Employee time needed to find correct answer, minutes1 10 1 

4 Employee time needed to review result, minutes1 5 5 

5 Responder / SME time needed to reply, minutes1 15 0 

6 Total Time per Inquiry (TPI), minutes : LINE 3 + LINE 4 + LINE 5 30 6 

7 TPI in hours : LINE 6 ÷ 60 0.5 0.1 

8 Total Cost per Inquiry (TCI) : LINE 1 X LINE 7 a) b) 

9 Savings per Inquiry : LINE 8B – LINE 8A  

10 Estimated Inquiries per employee per week  

11 Total questions per week : LINE 9 X LINE 10  

12 Total savings per week : LINE 11 X LINE 8  

13 Total gross annual savings: LINE 12 X 52  

1 This estimate is provided by us based on our experience; feel free to change to suit! 

COSTS 

14 SPIN contract term in months (12, 24, OR 36)  

15 Monthly SPIN maintenance cost  

16 SPIN setup cost  

17 Total SPIN contract cost : (LINE 14 X LINE 15) + LINE 16  

18 Annualized SPIN cost : LINE 17 ÷ LINE 14 X 12  

 

ROI DETERMINATION 

19 Annual savings : LINE 13  

20 Annual cost : LINE 18  

21 Return on Investment : (LINE 19 – LINE 20) ÷ LINE 20  

 

A positive ROI indicates SPIN is estimated to pay for itself in the timeframe specified (usually one year).  The 

average ROI is approximately 27%. 

  

ROI 
WORKSHEET 



 

 

 

 

DAY 1  INITIAL MEETING 

  • We will meet with your key stakeholders to give on 
overview of SPIN and get an idea of the kind of content we 
will gather.  

 

DAYS 2 – 14  DATA GATHERING I 

  • Through online surveys as well as on-site visits, we will 
meet with stakeholders to gather initial content to put in 
SPIN. 

 

DAY 15  ALPHA DEMO 

  • With some basic content in SPIN, we will meet with your 
key stakeholders to give another demonstration, this time 
with your actual provided content.  This really gets people 
excited about the possibilities. 

 

DAYS 16 – 55  DATA GATHERING II 

  • This is where the real work takes place, as we work with 
your subject matter experts to fill SPIN with as much 
content as possible. 

 

DAYS 45 – 55  CREATION 

  • We will work with Marketing to determine the look for 
SPIN, as well as with IT to ensure SPIN meets all security 
requirements. 

 

DAYS 55 – 60  USER ACCEPTANCE TESTING (UAT) 

  • A group of your employees will be initial users to “kick the 
tires”, find bugs, and provide ideas for additional content to 
add. 

DAY 61  LIVE! 

  • We will work with IT or your webmaster to “flip the switch” 
to make SPIN active. 

 

 

PROJECT 
TIMELINE 



 
 

 

 

 

Scott Rowland is the CEO and co-founder of The Highly Trained Eye™, where he 

has served for the past fourteen years.  Prior to THTE, Scott has headed up 

numerous training and Human Resources departments over his 22+ year career 

in the profession, from 10,000+ employee organizations to start-ups, including El 

Pollo Loco restaurants, American Home Mortgage and Great Western Bank.   

Scott’s passion lies in demonstrating the ROI of training, leadership development, 

executive roundtables and coaching.  He’s also a computer nerd and loves killing 

zombies. 

Scott lives in New Hampshire with his wife, two sons, bearded dragon and ball 

python. 

 

 

 

Matthew Vardaman is the co-founder of THTE, and has headed up training and 

sales departments for the past 20+ years, serving with recognized sales leaders 

such as Pitney Bowes, Canon and American Home Mortgage.   

Matt’s passion lies in coaching sales/customer service professionals and sales 

management.  He’s also a music lover of nearly every genre, and enjoys yoga. 

Matthew lives in New Hampshire with his wife, son, daughter, three dogs, cat, 

and bird. 

  

LEADERSHIP 



 

 

 

 

 

THTE serves a variety of industries of varying sizes.  While not an all-inclusive list, here are some of 

our clients we have served in the past. 

     

     

     

     

     

  
  

 

     

     

     

     

     

     

                                                

 

 

 

OUR 
CLIENTS 

more all the time! 


